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Magdalene Pre-School
Suspensions and Exclusions Policy
Policy Statement
Magdalene Pre-School is committed to promoting positive behaviour through a supportive, inclusive and non-confrontational approach. We recognise that children under statutory school age are still learning how to regulate emotions and behaviour and require guidance, consistency and understanding.
Wherever possible, challenging or disruptive behaviour is addressed through partnership working between staff and parents/carers, in line with our Encouraging Positive Behaviour Policy.
Suspension or exclusion is used only as a last resort, where all other strategies have been exhausted or where there is a serious and immediate risk to the safety and wellbeing of children or adults.
Principles
· Children will never be punished through exclusion for behaviour arising from unmet developmental, SEND, communication, trauma or safeguarding needs.
· Decisions will be fair, proportionate, consistent and developmentally appropriate.
· The welfare and safety of all children remains paramount.
· Parents/carers will be kept informed and involved at every stage.
Early Intervention and Support
Before any consideration of suspension or exclusion, the setting will:
· Observe and assess the child’s behaviour patterns
· Implement consistent behaviour strategies
· Work in partnership with parents/carers
· Consider whether additional support is required (e.g. SEN support, external agencies)
· Review environmental, staffing or routine factors
All actions taken will be recorded.
Persistent or Serious Behaviour
If challenging behaviour continues despite support:
· A formal meeting will be held with parents/carers
· A behaviour support plan may be agreed
· Clear strategies and review timescales will be set
Children are not issued with formal warnings. Any discussions are handled sensitively, in language appropriate to the child’s age and stage of development.
Suspension
A temporary suspension may be considered only when:
· There is an immediate and serious risk to the safety of the child, other children, or staff; or
· All reasonable strategies have been exhausted and further time is required to put additional support in place.
In the event of an immediate suspension:
· Parents/carers will be contacted immediately and asked to collect their child
· The child will remain supervised at all times until collected
· The incident and decision will be fully recorded
A meeting will be arranged with parents/carers to:
· Discuss the incident
· Review support strategies
· Agree conditions for the child’s return
Exclusion
Permanent exclusion is exceptional and will only be considered when:
· There is persistent, serious behaviour that poses a continued risk
· All reasonable support strategies and professional advice have been exhausted
· The setting can no longer safely meet the child’s needs
Exclusion decisions are made only by the Setting Manager, in consultation with relevant professionals where appropriate.
Return to Setting
Before a child returns following a suspension:
· A reintegration meeting will take place
· Expectations and support strategies will be clearly agreed
· Staff will ensure the child is welcomed and supported positively
Record Keeping
· All incidents, meetings, actions and decisions relating to suspensions or exclusions are recorded
· Records are stored securely and treated confidentially
· Relevant staff are informed on a need-to-know basis only
Parental Conduct
Magdalene Pre-School expects parents/carers to behave respectfully towards staff, children and other families.
Concerns regarding parental behaviour will be addressed through:
· Clear communication
· Meetings with the Setting Manager
· Written warnings where appropriate
A child will not be excluded solely as a result of parental behaviour, unless safeguarding or safety concerns make continued placement untenable.
Right to Appeal
Parents/carers have the right to appeal a suspension or exclusion decision.
· Appeals must be submitted in writing within 10 working days
· Appeals will be heard impartially by the Setting Manager or a senior person not involved in the original decision
· Parents/carers may be accompanied at appeal meetings
· The final decision will be confirmed in writing within 10 working days of the appeal meeting
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